
Ellenville Central School district
28 Maple Avenue
Ellenville, NY 12428

Phone (845) 647-0100
Fax (845) 647-0105

Lisa A. Wiles
Superintendent of Schools

July 31, 2020

Dear Parents/Guardians and Staff:

There are no easy solutions or answers during this pandemic, especially when it comes to our
children’s education. We know that the best plan for our students is to have them return to school on
a regular schedule, however, at this time, that is not possible. We understand the importance of
consistency for our students, and wish we could tell you that our plans would remain
unchanged. The reality is that as circumstances change, our plans will need to be modified. We
must all be as flexible as possible and do the best we can with what we have and what we are facing.

Over the last few weeks, we have been working on developing our reopening plan for the 2020-21
school year, which is based on the guidance from the New York State Education Department
(NYSED), the New York State Department of Health, and the Center for Disease Control (CDC).
Input and feedback from our staff, parents, community members and students was an important part
of the development of the plan. Please remember that the final decision as to whether school reopens
this fall remains with the Governor.

The District has adopted the following guiding principles as we prepare for the start of school:

• The health, safety, and well-being of students and staff will be our top priority, and will come
first in every decision and every action taken by the Ellenville Central School District.

• Educational equity remains at the forefront of thinking and decision-making.
• We are committed to regular and frequent communication with our community and staff to

ensure that all stakeholders stay informed with the details of our plan and any unexpected or
needed changes. We will distribute all information through a variety of means as referenced
in the plan.

Enclosed there is a summary of various components of our plan. The full plan can be found on our
website at http://www.ecs.kl 2.nv.us/news/2020reopeninginformation.

Please note that at this time there will be no after-school activities. We will provide you with any
update as needed.

Our students, staff and community have persevered through so much over the last few
months. While there are many challenges ahead, we remain ELLENVILLE STRONG and will get
through this together. Please contact us if you have any questions.

incerely,

Lisa A. Wiles
Superintendent of Schools

1



2 
 

 

 

Ellenville Central School District 

2020 - 21 Response to the COVID-19 Health Crisis & Reopening Plan Summary 

 

Learning Models 

 

When Governor Cuomo mandated school closings back in March there was much uncertainty 

surrounding whether schools would reopen during the 2019-2020 school year.  In response to 

this sudden change for students, teachers and parents, and the lack of knowledge we had 

regarding everyone’s individual circumstances, we felt it was appropriate to relax our academic 

expectations.  

 

As we’ve had time to adjust to new ways of teaching and learning, we must reinstate the high 

expectations that we have for students in order for them to continue to learn and grow. 

Attendance, participation, and successful completion of assignments will be required so that our 

students are prepared for advancement to the next grade level or are able to receive course 

credit.   

 

The District considered the following three learning models when developing our reopening 

plans: 

 

• Daily In-Person Learning: All students return to school on a daily basis following the 

recommended safety measures provided by federal and state agencies. 

 

• Daily Distance/Remote Learning: The buildings remain closed to students and we return 

to distance/remote learning under updated building level distance/remote learning plans 

and expectations. 

 

• Hybrid Learning: A blended approach which would include in-person and 

distance/remote learning.  

 

Regardless of the instructional learning models, staff will be reporting to their respective 

buildings daily to deliver instruction. 

 

To limit the risk of exposure to COVID-19, the District is adopting a Hybrid Learning model 

for students in Grades K-6 and a Daily Distance/Remote Learning model for students in Grades 

7-12.  

 

To allow the opportunity for in-person instruction, all Ellenville students will be assigned to one 

of two groups referred to as a cohort (Cohort A or B). Students from the same household/family 

will be placed in the same cohort. Cohort assignments will be mailed home in late August. 

Although students in Grades 7-12 will not be attending for in-person learning initially, they will 

still be placed in Cohort A or Cohort B for future planning purposes.  

 

The District is continuing to explore scheduling options for bringing students in grades 7 - 12 

into the building to receive in-person instruction.  As noted in the District’s guiding principles, 
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health and safety will remain at the forefront of our decision making as we consider options for 

their return.   

 

Grades K-6 

The Hybrid Learning model is a blended approach which would include in-person and 

distance/remote learning. In this model, teachers will be present in their classrooms daily and 

students are assigned to either Cohort A or Cohort B. Each cohort will come into the building for 

in-person learning on a bi-weekly rotating basis. This allows for one week of in-person learning 

followed by one week of distance/remote learning.  The school day for Grades K-6 will run from 

8:50 AM to 3:35 PM.  

 

Distance/Remote Learning during the Hybrid Learning Model will be structured as follows: 

 

Remote learning experiences are not solely defined as a student’s time spent in front of a teacher 

or in front of a screen.  These experiences might include, but are not limited to completing online 

modules or tasks, viewing instructional videos, responding to posts or instructor questions, 

engaging with other class participants in an online discussion, conducting research, doing 

projects, or meeting with an instructor face to face.   

 

Grades K-5 Students  

 

• Students will be participating remotely as follows: 

o Grades K-2 Students: approximately a minimum of 90 minutes per day of live 

instruction, divided into instructional blocks. Live instruction may occur at 

different times throughout the instructional day, as defined by individual teacher 

schedules. 

o Grades 3-5 Students: approximately a minimum of 120 minutes per day of live 

instruction, divided into instructional blocks. Live instruction may occur at 

different times throughout the instructional day, as defined by individual teacher 

schedules. 

• After the live instruction is complete, the students may be given assignments by their 

teacher to engage in independently. 

• Information regarding scheduling of special area classes and other services during the 

distance/remote learning week will be outlined at a later date. 

 

Grade 6 Students 

 

• Students follow their 8-period bell schedule from 8:50 AM - 3:35PM. Student schedules 

will be mailed in late August. 

• At the start of each period, students will join the class remotely (via Google Meet) to 

receive live instruction for approximately a minimum of 15 minutes. 

• After the live instruction is complete for the period, the students may engage in 

assignments as directed by the teacher. 

 

Grades 7-12 

 

Students in Grades 7-12 will be assigned to daily distance/remote learning until further notice. 

Students will receive approximately a minimum of 180 minutes per week of instructional 

experiences for each course in which they are enrolled.  
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Grade 7-12 Distance/Remote Learning will be structured as follows: 

• Students will remotely follow their 8-period schedule, following the school day bell 

schedule from 7:50 AM to 2:34 PM. 

• At the start of each period, students will join the class remotely (via Google Meet) to 

receive live instruction for approximately a minimum of 15 minutes from their teachers, 

who will be teaching from their classroom. 

• After the live instruction is complete, the students may engage in assignments as directed 

by the teacher. 

 

Remote learning experiences are not solely defined as a student’s time spent in front of a teacher 

or in front of a screen.  These experiences might include, but are not limited to: completing 

online modules or tasks, viewing instructional videos, responding to posts or instructor 

questions, engaging with other class participants in an online discussion, conducting research, 

doing projects, or meeting with an instructor face to face. 

 

The District is actively exploring scheduling options that would allow for opportunities for in-

person instruction while meeting the health and safety requirements communicated by federal 

and state agencies. 

 

Note: Further information, including student and teacher expectations, grading guidelines, and 

continuity of learning plans (in the event that we must transition to full distance/remote learning) 

will be made available in late August. 
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Calendar Change/Important Dates 

 

September 2020 Instructional Calendar 

 

Monday Tuesday Wednesday Thursday Friday 

 
1 

Superintendent’s  

Conference Day 

2 

Superintendent’s  

Conference Day 

3 

Superintendent’s  

Conference Day 

4 

Superintendent’s  

Conference Day 

7 

 

NO SCHOOL  

LABOR DAY 

8 

Half Day Students 

Only (8:50-12:15) 

K - 6 Cohort A  

In-Person  

Student Orientation  

-------------- 

Remote Full Day 

Grades 7 - 12 

Student Orientation 

9 

Half Day Students 

Only (8:50-12:15) 

K - 6 Cohort A  

In-Person  

Student Orientation  

-------------- 

Remote Full Day 

Grades 7 - 12 

Student Orientation  

10 

Half Day Students 

Only (8:50-12:15) 

K - 6 Cohort B 

In-Person 

Student Orientation 

--------------- 

Remote Full Day 

Grades 7 - 12 

Student Orientation 

11 

Half Day Students 

Only (8:50-12:15) 

K - 6 Cohort B  

In-Person  

Student Orientation  

-------------- 

Remote Full Day 

Grades 7 - 12 

Student Orientation 

14 

K - 6 Cohort A 

Reports for In-

Person Learning 

 

K - 6 Cohort B  

Distance/Remote 

Learning 

 

 Grades 7 - 12 

Distance/Remote 

Learning 

15 

K - 6 Cohort A 

Reports for In-

Person Learning 

 

K - 6 Cohort B  

Distance/Remote 

Learning 

 

Grades 7 - 12 

Distance/Remote 

Learning 

16 

K - 6 Cohort A 

Reports for In-

Person Learning 

 

K - 6 Cohort B  

Distance/Remote 

Learning 

 

 Grades 7 - 12 

Distance/Remote 

Learning 

17 

K - 6 Cohort A 

Reports for In-

Person Learning 

 

K - 6 Cohort B  

Distance/Remote 

Learning 

 

 Grades 7 - 12 

Distance/Remote 

Learning 

18 

K - 6 Cohort A 

Reports for In-

Person Learning 

 

K - 6 Cohort B   

Distance/Remote 

Learning 

 

 Grades 7 - 12 

Distance/Remote 

Learning 

21 

K - 6 Cohort A 

Distance/Remote 

Learning 

 

K - 6 Cohort B 

Reports for In-

Person Learning 

 

 Grades 7 - 12 

Distance/Remote 

Learning 

22 

K - 6 Cohort A 

Distance/Remote 

Learning 

 

K - 6 Cohort B 

Reports for In-

Person Learning 

 

 Grades 7 - 12 

Distance/Remote 

Learning 

23 

K - 6 Cohort A 

Distance/Remote 

Learning 

 

K - 6 Cohort B 

Reports for In-

Person Learning 

 

 Grades 7 - 12 

Distance/Remote 

Learning 

24 

K - 6 Cohort A 

Distance/Remote 

Learning 

 

K - 6 Cohort B 

Reports for In-

Person Learning 

 

 Grades 7 - 12 

Distance/Remote 

Learning 

25 

K - 6 Cohort A 

Distance/Remote 

Learning 

 

K - 6 Cohort B 

Reports for In-

Person Learning 

 

 Grades 7 - 12 

Distance/Remote 

Learning 

Notes:  

• Grades K - 6 Cohort A & Cohort B students will continue to alternate weeks for in-person and 

distance/remote learning.   

• Grades 7 - 12 students will remain on distance/remote learning until further notice  

• An orientation for students in Grades 7-12 is currently being considered for the week of 

September 8 and more information will be provided in late August. 
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Health & Safety Measures 

 

• All students, staff, and visitors will have their temperature checked daily, prior to being 

permitted to enter any school building or being allowed on a school bus.  

• All staff members and visitors will be required to complete a Health Screening 

Questionnaire prior to entering any school building. 

• Parents and guardians will be asked to assist in screening their child prior to sending 

them to school. 

• Appropriate face coverings will be required by all individuals when six foot social 

distancing cannot be maintained. Face coverings are strongly recommended at all times.   

• High-touch surfaces will be cleaned and disinfected at least once a day.  

• Directional markings on walls and/or floors will encourage one-way traffic flow in 

common areas. 

 

Medically Vulnerable/High Risk Groups 

 

Medically vulnerable populations are defined as those who are at increased risk for severe 

COVID-19 illness as defined in NYSED’s guidance: Recovering, Rebuilding, Renewing: The 

Spirit of New York’s Schools (pages 30-31).  If a grade K - 6 student is considered to be part of 

this population, they will still be assigned to a cohort in the event that their status changes, but 

will be required to participate in daily distance/remote learning.  If a student falls into the 

vulnerable population, the parent/guardian must notify their respective building so that their in-

person attendance can be excused and arrangements can be made to gather needed instructional 

materials and resources.     

 

Transportation 

 

• Students who ride the bus to and from school will be expected to practice social 

distancing and wear a face covering.  

• All students will have their temperature checked daily, prior to being allowed on a school 

bus. 

• Buses will be disinfected daily, with high contact spots being wiped down between the 

AM and PM runs. 

• Bus drivers, monitors/attendants must wear a face covering and will be required to 

conduct the Health Screening Questionnaire and have their temperature checked prior to 

reporting to work. 

• Students arriving on campus or departing from campus using bus transportation, will load 

and unload buses on a staggered schedule to minimize congregation at the entrances/exits 

of the school building. 

 

Note: All K-6 students will be transported on the same bus run, allowing for arrival to the 

campus by approximately 8:50 AM and departure from the campus at 3:35 PM. Bus schedules 

will be mailed in late August. 
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Meal Distribution Program 

 

• All Ellenville students will have access to free breakfast and lunch on each school day.  

• Students who are present for in-person learning will have their meals delivered to their 

classrooms. 

• Students participating in distance/remote learning will have the opportunity to receive 

meals on school days through a delivery or pick up option.  

 

Note: Parents/guardians will need to complete an opt-in meal delivery/pick up form so that an 

accurate number of meals are prepared and distributed to the appropriate locations. 

 

Contact Information: If you have any questions or concerns, please contact us.  

Lisa Wiles Superintendent of Schools 
845-647-

0100 
lwiles@ecs.k12.ny.us 

Vince Napoli 
Assistant Superintendent for Business & 

COVID-19 Safety Coordinator 

845-647-

0115 
vnapoli@ecs.k12.ny.us 

Kelly White 
Assistant Superintendent for Curriculum 

& Instruction  

845-647-

0120 
kwhite@ecs.k12.ny.us 

Nicole Ey Elementary School Principal 
845-647-

0133 
ney@ecs.k12.ny.us 

Andre Spinelli Middle School Principal 
845-647-

0126 
aspinelli@ecs.k12.ny.us 

Carl Pabon High School Principal 
845-647-

0123 
cpabon@ecs.k12.ny.us 
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